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COUNTY HEALTH POOL
MANAGEMENT DISCUSSION AND ANALYSIS

This discussion and analysis prepared in conformity with Governmental Accounting
Standards Board (GASB) rules, is designed to provide an analysls of County Health
Pool's (the Pool) financial condition and operaling resulls. According to GASB nules, the
intent of the management discussion and analysis is to inform the readers of the financial
statements of the Pool's linancial issues and activities.

The Managemen! Discussion and Analysis (MD&A) should be read in conjunction with
the Pool's basic financial statements and the Pool's basic financial statements should be
read in conjunction with the MD&A.

The Pool's basic financial stalements are the Stalements of Nel Paosition, Stalements of
Revenues, Expenses and Changes in Net Position and the Slatlements of Cash Flows.

The County Health Pool was formed in January 1984 by an intergovernmental agreement
among the member Colorado counties.. During 1999, the Pool changed its by-laws 1o
allow the Pool to provide services lo any political subdivision of the state of Colorado.

The purpose of the Pool is 1o provide health, dental and vislon benefits and life, accidental
death, and dismemberment insurance lo the employees of the member organizations.
Based on the date the Pool was formed, it has no ERISA compliance requirement, and it
is nol regulated by the Division of Insurance of the Stale of Colorado. On December 31,
2025, and 2024, there were 49 and 58 member organizations, respeclively. Basic
Financial Statements are presented on the accrual basis of accounting. The three basic
statements presented within the financial statements are as follows:

The Statements of Net Position —~ These slalements present information reflecting a
snapshol of "Net Posilion®, which represents the amountl of lotal assels minus lotal
liabilities. Although the Stalements ol Nel Position are nol presented on a calegorized
basks, assetls are nonetheless listed in liquid to non-liquid order. Liquid in this reference
means cash or being tumed Into cash. The Pool's investment balances are considered
liquid since the investment portfolio is marketable and easily turned into cash.

The liabilittes consisl of three calegories of accounts. The first is the outstanding claims
payable. This balance Is the besl estimale by management as lo the number of claims
which were incurred in the current year and will be paid in future periods. The second Is
the outstanding accounts payable. The accounts payable are the liabilities of the Pool, of
which vendors have presented involces for payment and the cash will be disbursed in
future years. Lasl, confribution deposits represent uneamed member contributions.



COUNTY HEALTH POOL
MANAGEMENT DISCUSSION AND ANALYSIS

The change column lllustrates for the reader thal net position increased, overall, in 2025
due to the decrease in claims incurred during the year and ulilization of the plan benefils.

Statements of Net Position
December 31,
2025 2024 Change 2023
Assels
Cash and cash equivalents £ 524834 5 3Bi60T4 5 1308860 5 1523638
Im@simenis 15167264 13,352,588 1,804 678 14,241, B58
Accrued interest recaivable 190,170 182 380 18,780 208 775
Accounts recenabla B.208 140 272 { 143, 064) &Fr.am
Prepaid expenses B.168 404 { 1-236j 77
Desposits 16,450 18,480 - 16,400
Totsl asseis S20612.234 517536218 5 307680168 5 16.576.0:47
Liahilities
Claims payahle £ 250000 5 6250000 % - % 6,250,000
Accounis payable 1,256 742 1,246,125 10,817 1,328,660
Coniribution deposiis 3713040 S04 BT {223.058H) 237 134
Tol= iabiies 7. 87TH. 051 B0, 403 (212 441 7810704
Totsl net posstion
i Linrestriched ) S$127T2418) 5 D445726 5 A2BH 457 § A.765253

The Statements of Revenues, Expenses and Changes in Net Position - These
statements reflect the Pool's operating revenues and expenses. The essential source of
revenues is from member organizalion contributions and the major sources of operaling
expenses are health, dental, and vision benefits. The change in net position is similar to
nel profit for any other insurance company. The amounis captioned as nel position reflect
the amount thal corresponds to members' equilty in previous years' Stalemenls of
Revenues, Expenses and Changes in Nel Position.



COUNTY HEALTH POOL
MANAGEMENT DISCUSSION AND ANALYSIS

Statements of Revenues, Expenses and Changes in Met Position

December 31,
020 i L0223
Operating revenue
Coniniuilns § GH2T53806d § GE2SAGd11 § 6074231
Total oparating revenus 62,753,064 B2, 988 411 60,714,231
Operating sapenses
Met clairms nowmed da, 759 508 47,502 540 51,258 870
INEiFEncs premirTs 12 857 004 12, 916.480 12603 516
Admirisiratioen 2603404 2 55 456 3457
Total oparating expansss 60,320, 5994 63,068 515 67.735,058
Oiparating moomse | loas) 2432 970 (82 104) (7. 020 828)
et imestment incoms B55, 487 fe2aTl 828517
Ircrease (Decrease] in nel assels 3,288 457 B8O 4T3 (6082 211)
Met positicn - Beginreng of year B 445, T26 B 785 253 14_B5T 464
Met position - End of year 5 12734183 § BA45 726 § d.7&5 353

The changes in the contributions income from 2025 1o 2024 1o 2023 reflect the change In
the rates charged to members in the Pool to receive coverage and the change in the
number of member organizations in the Poal. The Pool had 49, 58, and 62 member
organizations as of December 31, 2025, 2024 and 2023, respectively.

The changes in the overall costs of claims reflect the stabilization of health care services
utilization in 2025 and 2024, respectively, the changing number of members in the Poal,
as well as a component of the shifting to higher deductible plans on the part of many
member entities.

In addition, insurance cosls, the expense relaled lo covering excess exposures, also
decreased in 2025 and 2024, respectively, due to the decrease in the number of member
organizations in the Pool and the Pool's past experience.

During 2025, there was no change in Anthem Blue Cross and Blue Shield for the amount
the Pool paid for Anthem's administration costs for the servicing of claims and handling
the network of doctors and hospitals.

While during 2024, Anthem Blue Cross and Blue Shield increased the amount the Pool
paid for Anthem's administralion costs for the servicing of claims and handling of the
network of doctors and hospitals by 1.75%.

Anthem also provided plan documents review, membership cards. and administered
claim checks in 2025 and 2024.

When the Board of Direclors sel the rates to charge for the benefits and services for 2025,
the rates were establishad at a level thal was estimated lo increase the Pool's nel position
by approximately $6,938.

v



COUNTY HEALTH POOL
MANAGEMENT DISCUSSION AND ANALYSIS

When the Board of Direclors sel the rates lo charge for the benefits and services for 2024,
the rates were established al a level thal was estimated lo increase the Pool's net position
by approximately $11,247.

The Statements of Cash Flows - These siatements reflect the Pool's cash flows from
operating and investing activities duning 2025 and 2024.

Economic Conditions

During 2025 and 2024, the Pool experienced stabilization in health care services
utilization following a year of increased utilization and rising health care costs due o
inflation during 2023.

According lo Willis Towers Walson, employer healthcare cos! increases were expected
to nse by more than 8.7% In 2025. During 2025, the Pool experdenced health care costs
that were originally budgeted to increase by 4 4% according to the Pool's historical trends.
This is consistent with the Willis Towers Walson analysis thal health care cosls were
expecled to continue to rise in 2025. Willis Towers Watson predicted that a continued
increase of health care cosls and volalility were expecled due to the continued impact of
inflation, and these increases were expecled o continue o accelerale beyond 2025. The
Pool experienced 13.4% lower than budgeted health care costs throughout 2025,
primarily due to the withdrawal of nine member organtzations along with a slabilization of
utilization.

Based on the above projections and historical resulls, corporations are continuing to
make adjustments in health care plans o cope with the increasing cost trends. Some of
these adjustments include increasing co-pays, higher deductibles, and swilching
providers searching for lower cost oplions. An allernalive approach is utilization
management. This focuses on the employee and helps them live a healthier lifestyle and
be a wiser health care consumer. Educalion and wellness programs are the key
component of this strategy.

The Pool conlinues to put health care consumerism to the test with wellness and health
educalion programs aimed at improving oulcomes, thereby lowering health care costs.
The Pool is trying lo educale employees lo be as engaged as possible, giving them the
tools and making them knowledgeable about their condition and about their prevention
and treatment alternatives, so they can make the best decision on health care access
and utilization, improve thelr outcomes and help keep cost in check. Communication with
employees has increased to be on a continuous basis, not just during policy renewal ime.
Input is-solicited from members regarding plan design changes, benefit design changes,
and contribution adjustments. The Pool's current philosophy Is o conducl educational
meetings with employees, along with conlinuous publications introducing all the leols and
resources available to assist the employees to become better health care purchasers. As
a result of the Pool partnering up with Anthem and the ongoing education of the members’
employees, the Poal conlinues lo be In a strong financial condition while keeping rale
increases below the current average in Colorado.

v



COUNTY HEALTH POOL
MANAGEMENT DISCUSSION AND ANALYSIS

Requests for Information

This reporl is designed lo provide a general overview of the Pool's finances. Questions
concerning any of the information provided in this report or requests for additional
information should be addressed to the Pool's administrator, County Technical Services,
Inc.,, located at 9380 Lincoln Station, Suite 275, Lone Tree, CO 80124 (or emall address:

clsi@ctsiorg).

W
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Independent Auditor’s Report

The Board of Directors
Coanty Health Pool

Opinian

Wi have audited the financinl staiements of County Health ool (“the Pool”), which comgprise the siatements of net
position s of December 31, 2025 oned 2024, and the related ststements of rovenues, expenses and changes m net
possaton, and statements of cash flows for the yvears then ended, and the related notes 1o the futancial statcmcnts.

Lo our opinkn., the secompanying foancial stutements peesent By, in all material respects, the financial position of
County Health Peol os of December 31, 2025 and 2024, and the results of its operitions and its cash Gows for thi
vieurs then éndéd in scoosdanee with secounting peinciples gederally decepted i the United Stales of America.

Basis for Opinion

We conducted our audits in sccordance with asuditing standards generslly seceptod in the United States of America
({iAAS]) Our responsibilities wnder these stondards are forher described m the Andiioe’s Responsabalines. for the
Aufitof the Financial Statcnwents section of our report. Wi are requited bo beindependent of the Pool and to mect oor
oibicr cthical respotsihilities, i accondanee with the relevant cthical requincinents relating io our swiis. Wi beleve
that the sudit evidence we hove obtamed i sufficient and sppropraie o proyvide & basis for osr sodil opusiei.

Responsibililes of Manogement for the Financial Statemenis

Management s responsible foe the preparston and far presentation of the financial stafements 1o scondance with
accouniing principles: gencrally sccepid in the United States of Americs, and for the design, implemeniation. and
mininkenance of internal control relevant 1o the propuraion sid Gir presentation of fnsncial stsitements that are free
from materal misstatement, whether due o frand or efror

In prepanng the Gnmcinl statemonts; manegement B regoired io evalute whether thers are conditions or cvonis,
considerad 18 tee agpremate. that mse substantial doubt about the Pool’s ability o conlmue os 3 going concern e ane
yiar after the date that the financial siements are availahle o be Esoad

Amidivor’s Responsibilines for the Asdic of the Financind Starements

O wbjoctives ane lo obiEin reasonable sssurance sbout whether the finnnena] sudements & o whole e free frsin
maferinl mesistenent. whether dise to. frand or error, and to ssoe-an puditor’s coport fhat inclwdes: our opanon
Reasonable asurance is a high level of assurance but 8 nol ahsolute assurance and thenefore i nol & guaraniee that
ani sudit condscted in nerordanes with GAAS will always detect & saterinl missaniement when it exists. The risk of
not defecting o material missnstement resalting from Gaud i3 higher than for one resulting from ervor, 85 fraod may
involve collusion, forgery, infenional amissions, misrepreseniations. of the overnde of intermal control. Msstniemenis
are comsidered material if there is 1 substantial likelibood that, inclividunlly or in e ageeepate. they would influence
the judpinent made by o ressonible user based oai the financk] stilanents,



In performing an audit in scoordance with GAAS, we:

Exercise profissional judiment and maintuin professions] skepticism throughout the sudit

Identify amd assess the risks of muenal misstaement of the financiol statements, whether due 1o fuud or
error, and desbgn dnd perform sudit procedures responsive o these rsks, Such procedures include expmining,
o 4 fest basia: evidenee regarding the amounts pod disclosures i the fhimmncial statements

e  Oibiain o oadersianding of indernanl contral relevant 1o the audit in order to dekipn sidit procedones that wre
eppropriste i the cocomstances, bof nod for the purpese of expressing an opumon on the effectiveness of the
Pool’s intemal coitrol” Accordingly, ne such opinion is expressed.

¢  Evalusie the spproprisiesess of sccounting policies used and ihe ressonibletess of sipnifisu seeotnting
cetimtes made by manigement, 85 well as evaluate the overall preséntation of the finine ] sesiements

¢ Conilude whether, in our jodgient, there ore conditions. of events, considered in the sggrepate, thal raise
- subatantial -doubt about County Health Pool's ability o continee 45 2 going eotcerm for 4 ressonable period
of tme.

Wi are required o commimcate with those charged with governance regarding. among other matices, the planned
soop and timang of the audit, significant pudic fndings. and cortnan wtemal contnel—relstcd matters tit we bdentifod
during the audit.

Regieired Supplementary Informaetion

The Govermental Accouniing Standands Board reguaee thet the Monspensent Dirscussion snd Ansivsis on pages 1T -
W1 'be presenied fo supplemeni the hasic finaniial salements. Such information bs the responsibiliny of nunagemiend
and, slthough oot g pant of the basie financial saements. s reguired by the Governmental Accounting Standsrds
Board who considers it 1o be an cssential port of finoncial reporting for placing the basic fnoncial stalements i i
appropriaie operaboml economie, of hisforical context. We have spplied certain hmated procedures to the required
supplementary information in sccondance with suditing siandards penerally sccepted in the Unted States of America,
which consigted of inguirics of muanagemsnt sbout the mothods of prepetng the mfrmaion and companng the
information for comsisicncy with marsgenenl’s responses 1o ol mapuirics, the basic. finoncial ststerents, and odwer
knowladge we oavmed dunng our sulit of the basic financial stlemenis. We do not express an openisn of provile
poy assurance on the mformalion because the limibed procedures do not provide us with sufficient evidenee 10 express
iy Opanbon of provide pny assurance.

F fFimamcsnd
Lisisville, Colomdo
Mareh 19, 2006



COUNTY HEALTH POOL
STATEMENTS OF NET POSITION
DECEMBER 31, 2025 AND 2024

2025 2024
ASSETS
Cash and cash equivalents (notes 2 and 3) $ 5214934 § 3B1607T4
Investments (noles 2 and 3) 15,167,264 13,362 588
Accrued interes! recelvable 189,170 182,380
Accounts receivable 6,208 149272
Frepaid expenses 8,168 9404
Deposits 16,490 16,450
TOTAL ASSETS £ 20612234 § 17,535218
LIABILITIES AND NET POSITION
LIABILITIES

Claims payable (note 6} $ 6250000 § 6,250,000
Accounts payable 1.256,742 1,246,125
Contribution deposits 371,309 084 367
TOTAL LIABILITIES 7,878,051 8,090,492

NET POSITION
Unrestricted 12 734 183 0.445 726
TOTAL LIABILITIES AND NET POSITION $ 20612234 § 17,536 2118

The accompanying noles are an integral part of the financial slatements.

3



COUNTY HEALTH POOL

STATEMENTS OF REVENUES, EXPENSES AND CHANGES IN NET POSITION

DECEMBER 31, 2025 AND 2024

OPERATING REVENUE
Contributions

OPERATING EXPENSES
Claims, nel of excess insurance recoveries of
(59,427,213 and 58,143,665 in 2025 and 2024, respectively) (note 6)

Insurance premiums
Administration

Total operaling expenses
OPERATING INCOME (LOSS)

NON-OPERATING REVENUE
Mel investment income

INCREASE IN NET POSITION

NET POSITION - BEGINNING OF YEAR

NET POSITION - END OF YEAR

2025 2024
$ 62753964 § 62.986411
44,758,586 47,502,540
12,857,984 12816489
2 B03.404 2 648 486
§0,320894  B3,068515
2,432 970 (B2.104)
B55 487 762 577
3288 457 680,473
9 445 726 8 765,253
¢ 12,734,183 § 0.445726

The accompanying noles are an integral part of the financial slatements.

L



COUNTY HEALTH POOL
STATEMENTS OF CASH FLOWS
DECEMBER 31, 2025 AND 2024

20256 2024
CASH FLOWS FROM OPERATING ACTIVITIES
Coniributions received from members & B2 6758905 5§ 63202550
Payments paid io insurers (14,120,616) (12,839 564)
Claims paid (53,132 871) (55,080 995)
Claims paid recovered from excess insurer 9427213 B, 143 665
Administralive expenses paid (2.475.802) (2.801.450)
Net cash provided by operating activities 2.364.820 G624 206
CASH FLOWS FROM INVESTING ACTIVITIES
Procegds from sale or maturity of imvesiments T.007 996 4 862 091
Purchase of investments {8.0941,649) {4.100,325)
Investment income received and change in market value 067 684 906,466
Net cash {used in) provided by investing activities (965,969} 1,668 232
NET INCREASE IN CASH AND CASH EQUIVALENTS 1,388 860 2,292 438
CASH AND CASH EQUIVALENTS - BEGINNING OF YEAR 3816074 1.523 636
CASH AND CASH EQUIVALENTS - END OF YEAR § H214934 § 3816074

RECONCILIATION OF OPERATING INCOME (LOSS) TO NET CASH

PROVIDED BY OPERATING ACTIVITIES
Operating income (loss) & 24328970 § (82,104)
Adjustmenis to reconcile operating income (less) to net cash

provided by operaling activites:

Effects of changes in operating assets and fiabilifies:

Contribution deposits (223 058} 362 233
Accounts recenvable 143,064 428,029
Prepaid expense 1.236 (1,487)
Accounts payable 10617 (82,535)
Net cash provided by operaling activities $ 23648239 5 6524 206

NONCASH INVESTING ACTIVITY
Change in market value of investments @ 1288976 § 117,503

The accompanying noles are an integral part of the financial slatements.

5



NOTE 1:

NOTE 2:

COUNTY HEALTH POOL
NOTES TO FINANCIAL STATEMENTS
DECEMBER 31. 2025 AND 2024

ORGANIZATION

The County Health Pool, (the Pool) was formed in January 1984 by an
intergovermnmental agreement among the member counties of Colorado. Dunng
1988, the Pool changed its by-laws to allow the Pool to provide services to any
political subdivision of the siate of Colorado and the Pool changed its mame from
Colorado Counties Cooperative for Employee Benefits to County Health Pool.

The purpose of the Pool is to provide health, dental and vision benefits and life,
accidental death and dismemberment insurance io the employees of the member
entities. On December 31, 2025, and 2024, there were 49 and 58 member enfities,
respectively, including County Technical Services, Inc. (CTSI1) (see Note 5k The
Pool collects contributions from members and makes payments for benefils, excess
insurance coverage and administrative fees.

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The accompanying financial statements have been prepared in accordance with
accounting principles generally accepted in the United States of Amernca applicable
to povernmental risk pools, set forth by the Governmental Accounting Standards
Board. The accrual basis of accounting is utiized where revenue is recognized when
eamed and expenses are recognized when the liability is incurred.

The Pool distinguishes between operating revenues and expenses and non-
operaling items in the Stalements of Revenues, Expenses and Changes in Net
Position. Operating revenues and expenses generally result from providing services
in connection with the Poof's purpose of prowviding health, life,. vision, dental and
accidental death and dismemberment insurance coverage for its members.
Operating revenues consist of contributions from its members. Operating expensas
include the cost of claims paid, excess insurance premiums, admindstrative
expenses, and management fees. All revenues and expenses not meeling this
definition are reported as non-operating revenues and expenses.

The Pool has elected to follow Governmenial Accounting Standards Board
pronouncements. Therefore, statements issued by the Financial Accounting
Standards Board after November 30, 1889 are not applied.

Use of Estimates

The preparation of financial statements in conformity with accounting principles
generally accepted in the United States of America requires management to make
estimates and assumptions that affect the reported amounis of assets and liabilities
and disclosure of confingent assets and liabilites at the date of the financial
statements and the reported amounts of revenues and expenses during the reporting
perod. Actual results could differ from those estimaies.



NOTE 2:

NOTE 3:

COUNTY HEALTH POOL
NOTES TO FINANCIAL STATEMENTS
DECEMBER 31. 2025 AND 2024

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

Cash and Cash Equivalents

For the purpose of the Statements of Cash Flows, the Pool considers all highly liguid
imvestiments with original maturities of three months or less when purchasad o be
cash equivalents.

Investments

Investments are carmed at fair value, which is based upon guoted market prices or
observable inputs. Realized gains and losses are determined using the specific
identification method. The Pool accounts for its investments in accordance with
GASH statement No. 31 Accounting and Financial Reporting for Certain Investments
and for External Investment Pools {GASB 31). GASB 31 requires governmental
enfifies to report Investiments at fair value on the balance sheet Fair value is the
amount at which a financial instrument could be exchanged in a curment transaction
between willing parties, other than in a forced or Equidation sale.

Resarva for Claims Payable

Claims are charged fo operations as incurred and are reporied net of excess
insurance reimbursements and subrogation recoveries. The Rability for claims
payable is determined based upon case-basis evaluafions and projections and
includes a provision for incumed but not reported claims. The projections of uftimate
losses on reported claims and the estimate of daimes incumed but not reported arne
bazed on a composite of the Pools experience, trends in costs of senvices and
changes in number of covered employees. Adjustments to the probable ultimate
Hability for claims are made continually based on subsequent developments and
experience and are included in operations as incurred (see Mote B).

Contributions

The intergovernmental agreement provides for contributions from members based
on rates determined annually by the Board of Directors,

Income Tax

The Poaol is qualified and axempt from income tax under the provisions of Section
115 of the Intemal Revenue Code. Therefore, the accompanying financial
stafements do not include a provision for income taxes.

CASH AND INVESTMENTS

Cash

The Colorado Public Deposit Protection Act (PDPA) requires that all unitzs of local
government, and entibes such as the Pool, deposit cash in eligible public
depositories.. Eligibility is determined by state regulators. Amounts on depaosit in
axcess of federal insurance levels must be collateralized. The eligible collateral is
determined by the PDPA. PDPA allows the institution to create a single collateral
pool for all public funds, These uninsured public deposits are 1o be maintained by
another institution or held in frust. The market value of the collateral must be at least
equal to the aggregate uninsured deposits. The PDPA requires that collateral must
excesd 102% of the uninsured deposits.



NOTE 3:

COUNTY HEALTH POOL
NOTES TO FINANCIAL STATEMENTS
DECEMBER 31. 2025 AND 2024

CASH AND INVESTMENTS (CONTINUED)

The Colorado Division of Banking is required by statute to monitor the naming of
eligible depositones and reporting of the uninsured deposits and assets maintained
in the collateral pools.

On December 31, 2025, the Poaol's cash deposits had a bank balance of §1,761,472
of which $250,000 is insured by the Federal Deposit Insurance Corporation (FDIC),
the remaining batance is collateralized according to the POPA. The camying balance
of cash deposits as of December 31, 2025, was $1,306.067.

On December 31, 2024, the Pool's cash deposits had a bank balance of 52,131,588
of which 5250,000 i insured by the Federal Deposit Insurance Corporation (FDIC),
the remaining balance is collateralized according to the PDPA. The camying balance
of cash deposits as of December 31, 2024, was 51,735.236.

The cash and cash eguivalents balance reflected in the Pools Statements of Ned
Position on December 31, 2025, and 2024, include the following components:

2025 2024
Cash, carrying balarce $ 1308067 $ 1.735236
Boney markat funds BT 243 381
Local government imvestmant pool 3 B8 260 1,837 457

5 5214934 5 3.816.074

Investmeonts

Colorado statutes specify investment instruments meeting defined rating and nisk
criteria in which local governmeants, and entities such as the Pool, may invest. The
Pool has adopted an investment policy which i more restrictive and [imits
investments to:

= (Ohbligations of the United States and certain U.5. government agency
SBCUNties

Bankers' acceplances of certain banks

Commercial paper

Local government investment pools

Any other efigible investmeant authorized by State Statute if specifically
approved by the Board of Directors



COUNTY HEALTH POOL
NOTES TO FINANCIAL STATEMENTS
DECEMBER 31. 2025 AND 2024

NOTE 3: CASH AND INVESTMENTS (CONTINUED)
The Pool cwned the following investments as of Decamber 31, 2025:

REMAINING MATURITY (in Months)

Type of Security Market Value 12 or Less 13to 24 25 to B0
Megotisble certificates of deposit $ 1406843 3 - % 250100 § 1246743
L. 5. treasury securities 3037 885 1,006, 782 758,995 1. 272218
Corporale noles 10,632 426 2408 517 2.576,220 5,557 689
Local government imsesiment pool 3,908,250 3,508 260 z =
Total 518075524 5§ T413559 § 3585315 § BOVEES0

The Pool owned the following investments as of December 31, 2024:

REMAINING MATURITY (in Months)

Type of Security Market Value 1Zorless  13to24 25 to 60
Negotiable cerificates of deposit S 1237420 S - - § 1237420
LS. treasury securities 1,750,088 501,908 1,005,110 252,070
Corporale notes 10,366,080 4122 702 4.424 443 1,618,835
Local gavernmenl mestment pool 1837 457 1.837 AST 5 2
Total $ 15200045 § 6462067 § 5429553 § 3308425

Interost Rate Risk

in accordance with the investment policy, the Poof fimits investmeant maturities 1o five
vears. As of December 31, 2025, and 2024, the duration of the investments iz in
accordance with the guidelines of the investment policy.

Credit Risk

The Pool requires investments in local government investment poots and corporate
notes o camy defined credit ratings. The local governmenl investment pool,
ColoTrust, has been rated AAAm by Siandard & Poor's on December 31, 2025, and
2024



COUNTY HEALTH POOL
NOTES TO FINANCIAL STATEMENTS
DECEMBER 31. 2025 AND 2024

NOTE3: CASHAND INVESTMENTS (CONTINUED)

As of December 31, 2025, the corporate investiments that The Pool paricipated in
were rated as follows:

Standard & Poor's
Rating at
Investment December 31, 2025

STATE STR BOSTON CORP NTS A

BANC ONE CORP A

BANC ONE CORP B

ATLAS WHSE LENDING CO BBB+
DEUTSCHE TELEKOM INTERNATIONAL FINANCE BV BEA+
FOOD LION INC N BEB+
[SRAEL ELECTRIC CORP LTD BEB+
JACKSON NATL LIFE INS CO SURPLUS N BEB+
MNP B W FDG LLC SRNT BEB+
PULTEGROUP INC GTD FXD RT SR NT BER+
SABINE PASS LIQUEFACTION LLC BER+
VERIZON GLOBAL FDG CORP BBA+
VOLKSWAGEN GROLP AMER FIN LLC GTD NT BER+
ARES CAP CORP BER
BAYER CORP NT BEB
ENERGY TRAMNSFER PARTNERS L P FXD RT SR NT BER
EXPEDLA GROUP INC GTD FXD RT SR NT BEB
FIRST UN CORP STP P SUB DE BEB
GENERAL MTRS FINL CO INC BEB
KEY BK M A BEB
KROGER CO-GTD SR NT BEB
LENNAR CORP GTD FXD RT NT BEB

ALLY FIML INC BBB-
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NOTE 3:

COUNTY HEALTH POOL

NOTES TO FINANCIAL STATEMENTS

DECEMBER 31. 2025 AND 2024

CASH AND INVESTMENTS (CONTINUED)

Investmeant
BGC GROUP INC
BGC GROUP INC SR NT
BLUE OWL CR INCOME CORP
EQT CORFP SR NT
F&G ANNUITIES & LIFE INC
HAT HLDGS | LLC
OWL ROCK CORE INCOME CORP NT
ROYAL CARIBBEAN CRUISES LTD
EDISOMN INTL SR NT

ANTARES HDGS LP

BARINGS BDC INC

Cl FINAMNCIAL CORP

FIRSET MIDWEST BANCORP INC DEL FXD RT SUB NT
FRANKLIN BSP CAP CORP

FS KKR CAP CORP

MEW MITH FIN CORP NT

MMl HLDGS INC

OAKTREE STRATEGIC CR FD NT
PETRO-CDA DEB

SIXTH STR LENDING PARTMERS

1

Standard & Poor's
Rating at
December 31, 2025
BBB-

BBB-

BEB-

BEB-

BEB-

BEB-

EBEBB-

BBB-

BB+

Mol Rated
Mol Rated
Mot Rated
Mot Rated
Mol Rated
Mot Rated
Mot Rated
Mol Rated
Mot Rated
Mol Rated
Mot Rated



COUNTY HEALTH POOL
NOTES TO FINANCIAL STATEMENTS
DECEMBER 31. 2025 AND 2024

NOTE3: CASHAND INVESTMENTS (CONTINUED)

As of December 31, 2024, the corporate investiments that The Pool participated in
were rated as follows:

Standard & Poor's
Rating at
Inwestment December 31, 2024
AMAZON COM INC EXD RT SR NT AA,
METROPOLITAN LIFE INS CO SURPLUS NT &
PRUDENTIAL INS CO AMER SURPLUS NTS A
STATE STR BOSTON CORP NTS A
WAL T DISNEY CO SR NT A
BANC ONE CORP SUB DEB A
BURLINGTON RES INC DEB -
LEGRAND S A DEB -
AERCAP |IRELAND CAP DESIGNATED ACTIVITY CD BEB+
ENBRIDGE ENERGY PARTMERS L P GTD FXD RT SR BER+
FOOD LION INC NT BER+
JACKSON NATL LIFE INS CO SURPLUS NT BER+
MNXP B W FDG LLC SR NT BEB+
RAYTHEON TECHMOLOGIES CORP NT HEE-
SABINE PASS LIQUEFACTION LLC BEE+
TRANSCANADA PIPELINES LTD SR NT BER+
BLOCK FINL LLC GTD SR NT BBE
CENOVUS ENERGY INC NT BBB
DEVOMN ENERGY CORP NEW FXD RT SR NT BBB
ENERGY TRANSFER PARTMNERS L P FXD RT SRNT BEB
EXPEDIA GROUP INC GTD FXD RT SR NT BEB
FIRST UN CORP STP UP 508 DEB BEB

GENERAL MTRS FINL CD INC BBB
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NOTE 3:

COUNTY HEALTH POOL
NOTES TO FINANCIAL STATEMENTS
DECEMBER 31. 2025 AND 2024

CASH AND INVESTMENTS (CONTINUED)

|ovestment
HEWLETT PACKARD ENTERPRISE CO GTD FXD RT NT

LENMAR CORFP GTD FXD RT NT

ONECHK INC NEW SR NT

PROSUS NV

PULTEGROUP INC GTD FXD RT SR NT

SUNDCO LOGISTICS PARTNERS DPERATIONS LP GTD SRINT
ALLY FINL INC SR NT

BGC GROUP INC SR NT
DISCOVERY COMMUMICATIONS LLC

HOLLYFRONTIER CORF FXD RT SR NT

HYATT HOTELS CORP SR NT
MICRON TECHNOLOGY INC SR NT

MATIONAL FUEL GAS CO FXD RT NT
OWL ROCK CORE INCOME CORP NT
PETRO-CDA DEB

BANKLUNITED INC FXD RT SR NT

Cl FINANCIAL CORP
FIRST MIDWEST BANCORP INC DEL FXD RT SUB NT

13
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COUNTY HEALTH POOL
NOTES TO FINANCIAL STATEMENTS
DECEMBER 31. 2025 AND 2024

NOTE3: CASHAND INVESTMENTS (CONTINUED)

Concentration of Credit Risk

The Pool requires that excluding direct UL.5. government obligations such as
Treasury Notes, Treasury Bills, and FDIC insured certificates of depaosit, no single
imvestment will represent more than 5% of the tolal f&ir value of the investment
portfolio-and commercial paper cannot represent more than 10% of the far value.
Limits by issuer are not defined.

As of December 31, 2025, concentrations in single issuers of the Pool's enlire
ivestment portfolio were as follows:

Markst " of Total
Investment Typa Valug Portiolio
BANC OMNE CORP 5 484 714 3%
DEUTSCHE TELEKOM INTERMNATIOMAL FINAMNCE BW 201 930 2%
VERIZON GLOBAL FRG CORP 288617 2%
KROGER COD GTD SR NT 278,547 2%
DAKTREE STRATEGIC CR FD NT 268,292 2%
BGC GROLP [NC SR NT 267,000 2%
EDISON INTL SR NT 2688 343 2%
1 FINANCIAL CORP 265403 2%
ANTARES HLDGS LP 284 800 2%
ISRAEL ELECTRIC CORP LTD 264370 2%
ROYAL CARIBBEAN CRUISES LTD 264 140 2%
ALLY FINL INC 262 683 2%
KEY BEMNA 282 588 2%
VOLKSEWAGEN GROUP AMER FIN LLC GTD NT 261,983 2%
BAYER CORP NT 281,723 2%
BGC GROUP INC 260883 2%
FA&G AMMUITIES & LIFE INC 260,575 2%
OWL ROCK CORE INCOME CORP NT 260,010 2%
HAT HLDGS 1 LLC 259 535 2%
SIXTH STR LENDING PARTMERS 259 155 2%
F5 KKR CAP CORP 258,010 2%
MM HLDGS TNC 258 870 2%
BARINGS BDC INC 258,088 2%
FOOD LIONING N 257976 2%
ATLAS WHSE LENDING CD 257,045 2%
FRAMKLIN BSP CAP CORP 257,750 2%
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COUNTY HEALTH POOL
NOTES TO FINANCIAL STATEMENTS
DECEMBER 31. 2025 AND 2024

NOTE3: CASHAND INVESTMENTS (CONTINUED)

Market % of Total
Investment Type Value Portfolio
BLUE OWL CR INCOME CORP 257242 2%
ARES CAP CORP 256,185 2%
EQT CORP SR NT 254, 850 2%
NEW MTN FIN CORP NT 254,147 2%,
STATE STR BOSTOMN CORP NTS 253,382 2%
FIRST MIDWEST BANCORP INC DEL FXD RT-SUB NT 251.672 2%
NXP B/ FDG LLC SR NT 250,017 2%
JACKSON NATL LIFE INS CO SURPLUS N 232933 2%
FIRST UN CORP STP UP SUB DE 229,318 2%
LENMNAR CORP GTD FXD RT NT 225,173 1%
PLLTEGROUP INC GTD FXD RT SR NT 225137 1%
EXPEDIA GROUP INC GTD FXD RT SR NT 225018 1%
GENERAL MTRS FINL CO INC 220,172 1%
ENERGY TRANSFER PARTNERS L P FXD RT SR NT 215,039 1%
PETRO-CDA DEB 152,368 1%
SABINE PASS LIQUEFACTIONLLC 30.043 0.2%
5 10,632,426
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COUNTY HEALTH POOL
NOTES TO FINANCIAL STATEMENTS
DECEMBER 31. 2025 AND 2024

NOTE3: CASHAND INVESTMENTS (CONTINUED)

As of December 31, 2024, concentrations in single issuers of the Pool's entire
investment portfolio were as follows:

&
= O

Market % of Total
Investment Type Value Portfolio
ONEOK INC NEW SR NT 5 546,037 5
BANC DONE CORP SUB DEB 493,588
MICRON TECHNOLOGY INC SR NT 450,485 3
BGC GROLP INC SR NT 265,395
ALLY FINL INC SR NT 263,830
FOOD LION ING NT 263,674
OWL ROCK CORE INCOME CORP NT 262 468
C! FINANCIAL CORP 2651 552
STATE STR BOSTON CORP NTS 250,043
METROPOLITAN LIFE INS CO SURPLUS NT 255,013
PRUDENTIAL INS CO AMER SURPLUS NTS 254 105
FIRST MIDWEST BANCORP INC DEL FXD RT SUB NT 252,220
DEVON ENERGY CORP NEW EXDRT SR NT 251,565
BURLINGTON RES INC DEB 251,540
NXP B v/ FDG LLC SR NT 250,080
HYATT HOTELS CORP SR NT 250,150
JACKSON NATL LIFE INS CO SURPLUS NT 233,046
FIRST LN CORP STP UP SUB DEB 233,539
SABINE PASS LIQUEFACTIONLLG 227,120
SUNOCO LOGISTICS PARTNERS OPERATIONS LP GTD! 226,580
PLLTEGROLUP INC GTD FXD RT SR NT 226 260
AMAZON COM INC FXD RT SR NT 228,190
ENBRIDGE ENERGY PARTNERS L P GTD FXD RT SR 296,172
LENNAR CORP GTD FXD RT NT 226,076
EXPEDIA GROUP INC GTD FXD RT SR NT 225315

BRRBPRERRRPIRBEBEBBRRER

PROSUS NV 225310
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COUNTY HEALTH POOL

NOTES TO FINANCIAL STATEMENTS
DECEMBER 31. 2025 AND 2024

NOTE3: CASHAND INVESTMENTS (CONTINUED)

Investment Type

HEWLETT PACKARD ENTERFPRISE CO GTD FXD RT NT

TRANSCANADA PIPELINES LTD SR NT

MNATIONAL FUEL GAS CO FXD RT NT

BAMKUMITED INC FXO RT SR NT

AERCAP IRELAND CAP DESIGNATED ACTIVITY CD
GEMERAL MTRS FINL CO INC

BLOCK FINL LLC GTD SR NT

CENOVLUS ENERGY INC NT

ENERGY TRANSFER PARTNERS L P FXD RT SR NT
DISCOVERY COMMUMICATIONS LLC

RAYTHEON TECHNOLOGIES CORP NT

LEGRAMND § A DEB

WALT DISNEY CD SR NT

HOLLYFRONTIER CORP FXD RT B8R NT
PETRO-CDA DEB

17

Markat
Value
224 984
224 B5T
224 B5E
224 534
221,423
2206
220,213
215,067
214 67T
214,310
213,633
205, 54T
204,768
177,084
156.240

5 10,366,080

%% of Total

i
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NOTE 3:

NOTE 4:

NOTE 5:

COUNTY HEALTH POOL
NOTES TO FINANCIAL STATEMENTS
DECEMBER 31. 2025 AND 2024

CASH AND INVESTMENTS (CONTINUED)

The Pools trust agent, Pershing LLC, uses Level 1 and Level 2 inputs for valuation
purposas based on fair values in actively traded markets for identical assets.
Financial assets that are measured at fair value on a recurring basis are reflected in
the Poof's Statements of Net Position on December 31, 2025, and 2024, as follows:

L2025 2024
Cash and cash equivalents & 52493 5§ 3IBI6DT4
Investments 15, 167 28 13,362 588

£ 20382 188 5 17.17BBE2

The composition of investment retumns for the years ended December 31, 2025,
and 2024 are as follows:

2025 2024
Interast s 365 § 420048
Urrealized nain on investments B18,908 333 509
Mot investmeant incoma b B55 487 5 Te2 577

EXCESS INSURANCE CONTRACTS

The Pool entered into an axcess insurance coniract to fimit large losses. The axcess
loss coverage limits the Pool's exposure fo $125,000 of claims paid per person in
2025 and 2024.

Excess msurance premiums for the years ended December 31. 2025, and 2024 were
$12.957.994 and 512,916 489, respectively.

Although management believes they have acquired excess insurance from solvent
carriers, a contingent lability exists with respect to excess Insurance coverages
which would become a liability of the Pool if the excess insurers were unable to mest
their obligations under the confracts.

ADMINISTRATIVE AND CLAIMS SERVICING AGREEMENTS

The Pool entered into an agreement with CT5l, a nonprofit corporation, to provide
administrative services for the Pool. Fees for such services were $480.862 and
5542 930 for 2025 and 2024, respeciively.

Additionally, the Pool entered into an agreement with a third-party claims
adminisiralor, Anthem Blug Cross and Blue Shield {Anthem). Fees for such services
were 31,532 338 and 51,516,411 for 2025 and 2024, respectively. CTS51 and Anthem
are considered 1o be related parfies for purposes of these financial statements.
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NOTE 6:

NOTET:

COUNTY HEALTH POOL

NOTES TO FINANCIAL STATEMENTS

DECEMBER 31. 2025 AND 2024

CLAIMS PAYABLE

As dizcussed in Mote 2, the Pool establishes a Eability for both reported and un-
reported claims. The following represents changes in that liability for the Pool during

the years ended December 31, 2025, and 2024,

2025 2024
Claims payable, beginning of year 56,250,000 5 6.250,000
Provizion for claims expense
Provision for coverad events of the current year 44 209 356 45772927
increase in provision for coverad
aevents of prior years 460,240 1.729.613
44759585 4T 540
Paymenls, net of excess insurance recovenes
Clalms expenses alfributabla to coverad avenis
of tha current year 38,049,356 39,522 927
Cialms expeanses altribuiable to covered evants
of prior years 6,710,240 7879613
Total payments 44 7505098 47.502.540
Claims payable, end of year $6.250,000 $6.250.000

As a result of changes in estimates of insured events in prior years, the provision for
claims expense increased by $460.240 and $1.729.613 for the years ended
December 31, 2025, and 2024, respectively. The increase in both vears is due 1o
higher-than expected losses and retated expenses for claims.

INSURANCE AND FINANCIAL RISKS

Insurance Risks

Insurance risk is the risk that an event will take place giving rise to a claim or claims
and includes the uncertainty of the amount and timing of any resulting claim or
claims. Factors influencing insurance nsk include but are not imited to the amount
of risk undertaken, risk diversification and gecgraphical and industry exposures. The
Pool directly insures certain risks of members and as such there is a concentration
of insurance risk within the industry sector and territory in which the Pool operates.
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NOTE 8:

COUNTY HEALTH POOL
NOTES TO FINANCIAL STATEMENTS
DECEMBER 31. 2025 AND 2024

FAIR VALUE MEASUREMENTS

Fair value is defined as the price thal would be received to sell an asset or paid o
transfer a liability in an orderly transaction between market participanizs at the
measurement date. It establishes a hierarchy for fair value measurements based
upan inputs to the valuation and the degree to which they are observable or not
observable in the market. The three levels in the hierarchy are as follows:

Level 1- Inputs to the valuation are based upon quoied prices (unadjusted) for
identical asset= or liabilities in active markeiz that are accessible as of
the measurement dats:

Level 2 - Inputs fo the valuation include quoted prices in either markets that are
not active, or in:active markets for similar assets or liabilities, inpuls other
than guoted prices that are observable, and inputs that are derived
principally from or comoborated by obsarvable market data.

Level 3 - Inputs to the valuation are unobservable inputs for the assat or liability.

The fair value measurement level within the fair value hierarchy |5 based on the
lowest level of any input that is significant to the fair value measurement. Valuation
technigues used need to maximize the use of observable inputs and minimize the
use of unobservabla inputs.

The following is a description of the valuation methodolegies usad by the Pool.

¢ L5 ireasury securifies: Valued at the fair value of shares held by the Pool at
year end.

+« Cerlificates of deposit Valued at amortized cost. which approximates fair
value.
Bonds: Valued at the fair value of shares held by the Pool at year end.

« Local government investiment pool: Valued at cash equivalent.

= Money market funds: Valued at cash equivalent.

Financial assets measured at fair value on a recurring basis are reflected in the
Pool's Statement of Net Position on December 31, 2025, as follows:

Assets!
Level 1 Lewal 2 Level 3 Total
U S, treasury securtics 5 3D37pas 5 =% - § 3037505
hegofable cerificates of deposil 1,408 Ba3 - 14586 843
Corporate obbgations - 10,632,426 - 10,632 426
Local govarmment imesiment pood 3,508 260 - - 3,908, 260
Muoney markst funds By - - &07
Totsl § 8443705 5 10632426 - % 18076131




COUNTY HEALTH POOL
NOTES TO FINANCIAL STATEMENTS
DECEMBER 31. 2025 AND 2024

NOTE 8: FAIR VALUE MEASUREMENTS (CONTINUED)

Financial assets measured at fair value on a recuming basis are reflected in the
Pool's Statement of Net Position on December 31, 2024, as foliows:

Assets:
Leval 1 Lawel 2 Leveld 3 Total
LS. treasury secirifies 3 1750088 3 = § - & 1758.088
Negobable cerificates of deposit 1.237 420 - - 1,237,420
Comporate obbyatons - 10,266,080 - 10,256,080
Local govemmeant nvestment pood 1837 45T - - 1,837 457
Money markst funds 243,381 - - 243,381
Tiotal 5 S077046 5 10366080 35 - & 15443478

NOTES: SUBSEQUENT EVENTS

As part of the administrative services provided to the Pool, CTS] has evaluated
events subsequent to December 31, 2025, through March 18, 2026, which is the
iszuance date of this report. There were no material eventiz noted in the subsequent
period that would have impacted the resulis reported herein or in the Pool's resulis
going forward.
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